Medicare Advantage Revenue
Management and Reporting

The Medicare Advantage Revenue Management & Reporting (RMR)

solution helps health plans optimize the revenue cycle for Medicare Medicare Advantage

Advantage (MA) products, both Part C and Part D. Medicare’s risk- challenges

adjusted revenue cycle is a complicated process involving multiple * Monitoring revenues and risk scores
transfers of data and extensive rules and regulatory requirements. « Projecting ultimate revenues and
MA plans need expert analytic and operational support to maintain risk scores

compliance with revenue-cycle requirements and ensure accurate,

‘ _ _ ‘ * Risk score vendor management
timely and complete MA risk-adjusted revenue documentation. and evaluation

» Comparison of plan’s HCC prevalence

The RMR solution combines the detailed analytics and rigorously developed to benchmarks

methodologies health plans need — to ensure accuracy and compliance in revenue

reporting and to maximize results by identifying the gaps in MA plan processes and e |dentifying missing HCCs
documentation. Addressing the gaps can help plans ensure that quality care is provided

to their members, unnecessary costs are reduced and the revenue cycle is optimized. * Producing actionable information
RMR helps plans — or their risk adjustment and coding vendors — achieve these goals on how to improve coding accuracy
by identifying member-specific, actionable information that allows plans to take the and completeness

steps necessary to directly address coding and funding gaps. RMR provides the insights health plans

need to address these challenges.
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& HCC Recapture Analysis
Q OPTUM ® Payment Year: 2018 = BDG: H1234_073_000 = Area: All = Segement: MA
Excludes: Unsubstantiated, Hospice, ESRD, New Enrollees
Total Dropped Total Dropped

HCC HCC Description HCCs HCCs Value Value
HCC1718M19 Diabetes 3122 218 $608,841.49 $26,368.48
HCC106/107/108 |Vascular Disease 1,567 437 $305,007.48 $102,531.71
HCC157/158/161 | Skin Conditions 222 118 $100,746.17 $53,787.66
HCC1 HIVIAIDS 96 1" $26,920.34 $2,510.08
HCC2 Seplicemia, Sepsis,Systemic Inflammatory Response Synd |213 153 $68,222.58 $48,134.87
HCCH Opportunistic Infections 29 20 $12914.92 $8,018.08
HCCs Metastatic Cancer and Acute Leukemia 80 3 §133,176.66 §5.182.91
HCC9 Lung and Other Severe Cancers 96 13 $60,095.03 $7,841.94
HCC10 Lymphoma and Other Cancers 77 7 $33,100.38 $6,711.25
HCC11 Colorectal, Bladder, and Other Cancers 129 40 $29,24082 $8,646.86
HCC12 Breast, Prostate, and Other Cancers and Tumors 314 75 $33,183.37 $7,705.65
HCC21 Protein-Calorie Malnutrition 232 87 $102,099.04 $38,509.22
HCC22 Morbid Obesity 1,367 294 $242,304.41 $53,190.00
HCC23 Other Significant Endocrine and Metabolic Disorders 328 101 $58,528.13 $17.81274
HCC27 End-Stage Liver Disease 63 9 $40,821.84 $5,186.78
HCC28 Cirrhosis of Liver 119 18 $20,26063 $4,535.76
HCC29 Chronic Hepatitis 201 41 $38,207 53 $8,220.88
HCC33 Intestinal Obstruction/Perforation 105 87 $27,40838 $22,761.49
HCC34 Chronic Pancreatitis 57 20 $25498.78 $7,650.94

HCC111 HCC35 Inflammatory Bowel Disease 100 27 $27816.88 $6,609.00
HCC39 BonelJointMuscle Infections/Mecrosis 90 44 $30,692 57 $14,038.01

ees HCC40 R Arthritis and Connective Tissue 625 235 $142,994.69 $51,509.87

HCC46 Severe Hematological Disorders 35 6 $58,029.03 $7,940.30
HCC47 Disorders of Immunity 110 50 $41836.25 $18,115.15
HCC48 Coagulation Defects and Other Specified Hematological Di |334 186 $65372.38 $36,115.67
HCC54 Drug/Alcohol Psychosis 30 4 $13,700.33 $1,202.60
HCC55 DrugiAlcohol Dependence 4 292 $165,636.00 $62,746.41
HCC57 Schizophrenia 490 42 $139,161.34 $11,631.14
HCC58 Major Depressive, Bipolar, and Paranoid Disorders 1,820 342 $304,069.03 $55,420.77
HCCT0 CQuadriplegia 8 3 $6,258.71 $2,170.67
HCCT1 Paraplegia 12 & 58,456.21 $3,610.63
HCC72 Spinal Cord Disorders/injuries 79 25 $23262.01 $6,700.03
HCC73 Amyotrophic Lateral Sclerosis and Other Motor Meuron Dise 3 o §1,446.26 $0.00
HCC74 Cerebral Palsy 22 2 $1174.26 $135.63
HCC75 Myasthenia Gravis/Myoneural Disorders, Inflammatory an =~ 80 36 $§2213375 $8,016.97

Combining financial and operational analytics

The RMR solution is based on the Optum Medicare data warehouse and analytic platform. Developed by experienced Medicare
actuaries and other risk-adjustment experts, the platform efficiently manages all the data elements relevant to Medicare revenue,
including RAPS, EDS, MOR and MMR data. The platform is kept up to date with the most recent risk models and ensures compliance
with all rules and regulations.

Based on a solid platform, the RMR solution provides health plans with the accurate and timely analytics necessary to execute
effectively on several revenue management functions, including:

e Financial valuation: Measure the revenue impact of RAPS and EDS submissions by vendor and underlying initiative.
e Financial forecasting: Project risk scores and revenue by month through the end of the sweep cycles, based on available data.

e Vendor/initiative evaluation: Measure the effectiveness of specific initiatives, such as chart review or retrospective review, or
measure the ROI of your risk adjustment vendors.

e HCC Recapture: Identify potential gaps in care or dropped diagnosis codes between data collection periods.

e HCC prevalence benchmarking: Compare HCC prevalence by provider or by subgroups of your member population and
compare your plan’s performance relative to benchmarks.

e Analyze differences in risk models: Compare risk scores for all applicable risk adjustment models: HCC, RXHCC and ESRD-HCC,
and data sources RAPS, EDS and blended.

The RMR solution and Optum risk adjustment expertise provide MA plans with a ready-made essential component for successful risk
assessment and an invaluable tool in identifying opportunities for revenue optimization. Further, individual modules can be purchased
separately, so the tool can be adapted to those specific aspects of the revenue cycle process that are needed by your plan, thereby
avoiding unnecessary costs.
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The core of the RMR solution is an Excel-based decision-support tool. Consisting of
customizable and dynamic exhibits, the decision-support tool provides the detailed
analytics and drill-down capability to identify gaps and opportunities. The exhibits

are designed by actuarial and risk-adjustment experts and are based on rigorously
developed methodologies and techniques. Supplementing the core decision-support
tool are target lists that identify the specific enrollees and their providers for which gaps
in care or uncaptured diagnoses may be present. This information allows plans to take
specific steps to directly address these gaps.

Optum risk-adjustment expertise and the RMR solution can assist a health plan that
has questions about the efficacy of its current revenue cycle management or needs
empirically supported, actionable solutions to remedy its processes. RMR will optimize
your Medicare revenue, improve compliance with federal regulations and, most
importantly, maximize the value and quality of care your members receive.

OPTUM  optumcom

11000 Optum Circle, Eden Prairie, MN 55344

Optum?® is a registered trademark of Optum, Inc. in the U.S. and other jurisdictions. All other brand or
product names are the property of their respective owners. Because we are continuously improving our
products and services, Optum reserves the right to change specifications without prior notice. Optum is
an equal opportunity employer.

© 2019 Optum, Inc. All rights reserved. WF1282768 06/19

Learn how Optum Advisory Services
can support your revenue management
and reporting processes.

Visit: optum.com
Call: 1-800-765-6807
Email: empower@optum.com




