Insights from the Optum 2019 International
Wellness in the Workplace Benchmark Study

Employers evolve workplace wellness in the wake of
economic uncertainty and shifting workforce demographics

Findings in context: Global companies face significant
workforce challenges

Despite robust global economic growth, international companies and employees
are feeling increasing pressure from escalating trade disputes, financial volatility,
geopolitical tensions, declining multilateralism and the transition to more
environmentally sustainable production methods.

* In APAC, overwork continues to be a pervasive problem, and in some countries,
the slowing pace of population growth means there are fewer adults to replace
employees aging out of the workforce in the generations that follow.?

* In EMEA, deadline extensions, media coverage, and the looming economic
uncertainty of Brexit are creating stress for companies and employees.?

* LATAM has ranked as the region with the widest skills gap in the world for more
than a decade, and companies struggle to fill vacant positions.*

Employee engagement, an essential for corporate success, is dismal according
to Gallup’s State of the Global Workplace report, which states the percentage
of adults who work full time for an employer and are highly involved in and
enthusiastic about their work is just 15%.°

optum.com/globalemployers

Executive summary

Study background

The survey was conducted with 303
international companies located in:

EMEA (Europe/Middle East)
LATAM (Latin America)
APAC (Asia-Pacific)

Respondents included health
benefit and wellness programme
decision-makers.

For the purpose of this report,
companies are classified as:

Large: 3K to 9.9K employees
X-large: 10K to 49.9K employees

Jumbo: 50K+ employees
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Amidst all these challenges, companies are experiencing a tremendous ideological
shift ushered in by millennials who have now overtaken gen Xers and baby boomers
as the largest demographic cohort in the workforce. Over 40% of employees at the
companies surveyed are millennials (aged 23 to 38), a generation with vastly different
expectations of employers than gen Xers and boomers.

Workplace wellness is more important than ever Over 40%

The results from the Optum 2019 International Wellness in the Workplace Benchmark
Study ("IWIW") show employers are confronting challenges head-on and are more
committed than ever to employee health and wellbeing. Among companies with no
health management and wellness (H&W) programmes currently in place, two out of
three are very interested or extremely interested in providing programmes in the future,
and 38% would like to initiate them within a year. Among those with programmes,
86% report they've been successful at increasing employee engagement. Other findings

of employees at the companies
surveyed are millennials (aged 23 to
38), a generation with vastly different
expectations of employers than

gen Xers and boomers.

suggest companies are doubling down on their commitment to workplace wellness:

* About 70% more employers are developing long-term strategic plans for employee
wellness than in previous years.

e Four in five companies (up about 10%) now employ full-time staff to oversee
programmes.

e Four in five employers also expect programme spending to increase in the next
three years.

e Three in four companies contract with multiple vendors for best-in-class programmes.

Companies are adjusting H&W strategy to meet
changing needs
Whilst health risk assessments, health/fitness challenges, H&W websites/portals and

employee assistance programmes remain the most commonly offered programmes in Most common programmes
2019, companies are fine-tuning their overall programme offerings to help tackle global

and regional challenges. More companies are offering health advocacy programmes * Health risk assessments

(up 27%) and stress reduction activities (up 30%), whilst fewer (down 25%) are o Health/fitness challenges

offering wellness coaching. EMEA, with its Brexit uncertainties, is driving the increase
in stress reduction programmes. However, APAC, with a culture of overwork, has the
highest participation.® * Employee Assistance (EAP)

* H&W website/portal

Employers are also seeking to improve employee engagement in programmes by
extending H&W offerings to family members, increasing incentives and utilising
technology to drive participation. Survey findings also show companies are meeting
millennials where they are by embracing new and emerging technologies.

* Three in four companies (up 14%) now make programmes available to family members.
* The average total possible value of incentives is $560 (up from $493).

* Over half of employers reported using social networks (57%), health-related mobile
messaging such as text alerts and notifications (52%), and online competitions and
challenges (52%).

 Digital engagement/social media platforms are now thought to be the most effective
means of driving employee engagement in four out of six corporate environments
(manufacturing/production, telecommuting, business travel and transportation).
In 2018, emails were viewed as most effective in all environments except warehouses
and manufacturing/production.

optum.com/globalemployers Page 2


http://optum.com/globalemployers

Insights from the Optum 2019 International Wellness in the Workplace Benchmark Study Executive summary

The right H&W partner can make all the difference in
navigating the shift from wellness to wellbeing

Traditionally, wellness programmes have focused on physical health, but the current trend
is for employees, and especially millennials, to view everything that happens at work as an

integrated experience impacting all areas of their life. Wellbeing expands the concept of

wellness to include behavioural/mental, social and financial health. And making the shift to

wellbeing is critical for employers trying to engage the modern workforce. Whilst all four

are important to overall employee wellbeing, only 17% of companies with 2+ programmes

believe their wellness strategy addresses all. That number hasn't grown over time.

As employers strive to establish a culture of health and transition from wellness to
wellbeing, having an H&W partner to help is more crucial than ever before.

Physical Social

17% of

companies

S

Financial Behavioural/
Mental

only 17% of companies have wellness strategies that address
all four aspects of employee wellbeing.

23% address 3 aspects | 40% address 2 aspects | 20% address 1 aspect

Sources:

1. United Nations. World Economic Situation and Prospects 2019. un.org/development/desa/dpad/publication/world-economic-situation-and-
prospects-2019/. 2019.

2. Christopher Bodeen. The Japan Times. China population growth continued to slow in 2018. japantimes.co.jp/news/2019/01/21/asia-pacific/
china-population-growth-continued-slow2018/# . XYatWpNKifU. January 21, 2019.

3. Talent Daily, With Brexit Uncertainty Looming, UK Businesses and Employees Lose Confidence in Economy, cebglobal.com/talentdaily/with-
brexit-uncertainty-looming-uk-businesses-and-employees-lose-confidence-in-economy/.

4. Monica Flores and Angel Melguizo. Latin America has the biggest skills gap in the world. Here’s how to bridge it. weforum.org/agen-
da/2018/03/latin-america-has-the-biggest-skills-gap-in-the-world-here-s-how-to-bridge-it/. March 13, 2018.

5. Gallup. State of the Global Workplace. gallup.com/workplace/238079/state-global-workplace-2017.aspx. Gallup Press. 2017.
6. Gallup. State of the Global Workplace.

OPTUM" umcom

11000 Optum Circle, Eden Prairie, MN 55344

Optum?® is a registered trademark of Optum, Inc. in the U.S. and other jurisdictions. All other brand or
product names are the property of their respective owners. Because we are continuously improving our
products and services, Optum reserves the right to change specifications without prior notice. Optum is
an equal opportunity employer.

© 2019 Optum, Inc. All rights reserved. WF1830509 12/19

About Optum

We are a health services and innovation
company helping make the health
system work better for everyone around
the globe. Our uniquely broad and deep
capabilities set us apart as an innovative
leader and position us to help solve the
most critical health care issues facing
international employers today.
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