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Overview

Connect health care strategy and technology to deliver value
Clinovations helps solve your clinical technology challenges

Clinovations is a clinically-oriented practice within Optum® Advisory Services, dedicated to improving 
care delivery by driving clinical, financial and operational value from health care technology 
investments. Our team of passionate individuals is deeply committed to the work we do and our 
impact on healthcare. 

Support across the entire electronic health record (EHR) life cycle

EHR implementation

Services provided for the purchase of and transition to a new EHR model and for EHR standardization across an 
organization’s owned and partner entities

• Develop an IT strategy
• Select the right partner
• Plan and prepare for implementation
• Go-live, personalization and stabilization 

EHR optimization

Technology and services provided to help organizations align their EHR with their strategic plan and prioritize the right 
optimization efforts to meet their goals

• Identify and capture risk
• Enhance delivery of preventive services
• Implement advanced clinical decision support and embedded care pathways
• Optimize specialty workflows and performance
• Improve population health and care management processes
• Increase provider documentation efficiency



Overview

Challenge
In 2012, a large Midwest health system began taking on risk to better manage patient health 
across the care continuum and enable a payer-agnostic experience for providers. 

Solution
To meet quality and risk goals, health system leaders focused on optimizing its EHRs to support 
these key capabilities:

• Preventive services focused around the Annual Wellness Visit (AWV) to improve 
health risk assessment

• Hierarchical Condition Categories (HCCs) to improve health risk adjustment
• Chronic care management to improve health risk management
• EHR-embedded evidence-based guidance to reduce unwarranted care variation
• Integrated external payer data to surface suspect care gaps

Results:
• Achieved a 58% reduction in the number patients with an HCC cap of <1 in 10 weeks 
• Doubled the efficiency of care management team
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Unparalleled expertise

Unparalleled expertise in care delivery and clinical workflows

Our management consultants are healthcare executives, CMIOs, CIOs, physicians, quality 
improvement experts, policy analysts, change management champions and trained 
researchers all working in partnership with our clients to get results and achieve value.

Deep understanding of clinically oriented health IT

We work side-by-side with operational and clinical leaders within health systems and medical 
groups to develop strategies to optimize their electronic health records (EHRs) and other large 
health IT investments to produce results that drive value and profitability in the health care 
delivery model.


