
Schneider National’s Tobacco Strategy 
Moves Smokers to Quit

Strong engagement and tobacco surcharge strategy results in 7x 
more successful quit attempts.
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Highlights:
•  A health insurance premium 

surcharge and a strong employer 
communication plan increased 
QuitPower® enrollment by 8x.1 

•  $267,678 annual savings in health 
costs and increased productivity for 
those who quit smoking at the end 
of the QuitPower program. 

•  Reported tobacco usage rates 
declined from 9.6% in 2010 to 
8.7% in 2011. 

Tobacco Use in America

Tobacco use remains the single largest preventable cause of disease, disability 
and death in the U.S. According to the Centers for Disease Control2: 

•	 Smoking causes cancer, heart disease, stroke and lung diseases (including 
emphysema, bronchitis and chronic airway obstruction)

•	 Tobacco use is responsible for about one in five U.S. deaths annually (about 
443,000 deaths per year, with an estimated 49,000 of these resulting from 
secondhand smoke exposure)

•	 On average, smokers die 13 to 14 years earlier than nonsmokers

•	 Cigarette smoking costs more than $193 billion annually ($97 billion in lost 
productivity plus $96 billion in health care expenditures) 

•	 Secondhand smoke costs more than $10 billion annually (health care 
expenditures, morbidity and mortality)
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•	 Fifty-two percent of American smokers tried to quit in 2010, but between 
2005 and 2010 the overall decline in the adult smoking population was a 
discouraging 1.6 percent (from 20.9 to 19.3 percent) 

Still, reducing tobacco use is a public and employee health priority with known, 
effective paths to success. A combination of smoke-free legislation, tobacco-free 
work campuses, cigarette price increases, access to proven treatments, and hard-
hitting media campaigns are helping determined employers reduce health care 
costs and save the lives of their employees — employers like Schneider National. 

Schneider National: A Pioneer in Premium Transportation 

Schneider National is a premier provider of transportation, logistics and 
intermodal services with headquarters in Green Bay, Wisconsin. Founded in 
1935, the company serves more than two-thirds of the Fortune 500 with a 
fleet of 9,600 trucks, 29,800 trailers, 14,300 intermodal containers, and 16,700 
associates worldwide. It operates 172 facilities in the U.S., Canada, Mexico and 
China, with more than 10 million total square feet of warehouse space. 

One unique aspect of Schneider’s corporate culture is a longstanding commitment 
to sustaining and enhancing the standard of living worldwide — to conducting 
its business in a way that respects the environment and meets the needs of the 
present without compromising future generations. One example of that 
commitment is Schneider’s ongoing campaign to stamp out tobacco use 
among its employees. 

Schneider’s Road to Success 

Schneider’s tobacco cessation program applies the research insight that insurance 
surcharges or participation incentives can increase the engagement, enrollment 
and completion rates for tobacco cessation programs by as much as 3x.3  

•	 In 2008–2009 the company implemented a 20 percent smoker surcharge 
on employee health insurance premiums, but waived the surcharge for 
anyone who completed a health assessment 

•	 In 2010 the policy was changed to require that smokers enroll in the 
OptumTM QuitPower® tobacco cessation program to receive the premium 
surcharge waiver    

About the QuitPower Program

QuitPower is an intensive tobacco cessation program designed to achieve 
higher quit rates than standard approaches. The program is customized to 
each individual’s unique needs and readiness to change. It leverages tobacco 
cessation best practices, including a high level of interaction with a wellness 
coach throughout the duration of the program, combined with nicotine 
replacement therapy to optimize success rates.

Unique features of the QuitPower program include:

•	 Multi-method risk identification using five separate data streams — 
health assessment, onsite biometric screenings, medical insurance claims 
analysis, employee self-identification and program referrals — to identify 
coaching candidates
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•	 Participation is encouraged for individuals who use any amount of tobacco, or 
who need support to maintain their tobacco-free status 

•	 A high-intensity engagement model with up to eight scheduled outbound 
coaching calls and unlimited inbound calls

•	 Nicotine Replacement Therapy (NRT) including screening for NRT 
contraindications and home delivery of NRT patches or gum

•	 Screening for COPD risk factors and appropriate physician referral

•	 Detailed monitoring and reporting on specific behavior and lifestyle 

•	 Unlimited re-enrollment over duration of program change metrics

QuitPower + Incentives: The Bottom Line for Schneider National:  

percent of the company’s employees and spouses enrolled in the QuitPower 
coaching program in 2010 and 2011, after the surcharge and program 
enrollment criteria were implemented.

This percentage is eight times greater than the  
Optum standard utilization rate assumption. 

These high engagement rates drove a total number of employees to become tobacco-
free that was approximately seven times greater than the Optum book-of-business 
average assuming standard utilization and quit rate.

Estimated savings in health costs and productivity: 

The 2010 health assessment identified 9.6 percent of the benefit eligible population as 
smokers, a rate that declined to 8.7 percent in 2011.  

Sources:

1. Optum Book of Business Study 2012 

2. http://www.cdc.gov/tobacco/data_statistics/fact_sheets/fast_facts/index.htm

3.  A Randomized, Controlled Trial of Financial Incentives for Smoking Cessation, Volpp et al.  
NEJM n engl j med 360;7 nejm.org February 12, 2009
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