
5MINUTES 
On Wellness in the Workplace

Key Insights: Annual Wellness in the Workplace Study

For five years, the Optum Resource Center for Health & Well-being has been monitoring trends in 
workplace health management. This year’s survey of more than 500 human resource professionals 
reveals a strong commitment to workplace wellness — yet it also shows that employers still struggle with 
achieving a true culture of health. Key insights from this survey can help employers address this challenge 
as they continue to evolve their strategies for 2014 and beyond.

21% 
Increased 
Spending

Employers continue to  
report increased investment  

in health management.

Just over 40% of employers  
say that spending on employee 

health management will increase 
over the next three years.

Employers continue to show a strong commitment to employee health 
management programs.
• 87% of employers report that health management programs are important to the benefits mix.

• 79% of employers report that health management programs are important to their business strategy.

Key Insights:

But only a small 
percentage of large 
employers report that 
they've achieved it.

Percentage of large employers 
who say it is important to 
establish a culture of health. 62%

IMPORTANCE OF ESTABLISHING A CULTURE OF HEALTH
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Health management program penetration continues to be strong.  
Employers of all sizes offered, on average, eight health management programs. Large companies offered 

nine programs on average.

HEALTH MANAGEMENT PROGRAM PENETRATION AMONG LARGE EMPLOYERS (2013)
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The use of incentives continued to 
grow, as did the average incentive 
dollar value per participant.

PERCENTAGE OF COMPANIES  
OFFERING SOME KIND OF INCENTIVE

Offer Incentives Don’t  
Offer

Don’t  
Know

81% 18% 1%

There is an opportunity to increase the penetration of health enabling, on-site programs 
like fitness centers/classes, in addition to advocacy programs, case management and 
transparency tools.

INCENTIVE VALUES ACROSS ALL 
COMPANY SIZES

Large employers spend 
$174 on average.

2012 2013

$154
$167
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Many employers are beginning to leverage the physical work environment to 
support good daily health decisions.

PERCENTAGE OF EMPLOYERS WHO HAVE MADE CHANGES TO THE PHYSICAL WORK ENVIRONMENT

39% 30% 31%

69% have made or are considering changes to their physical work environment to encourage healthy behaviors.

Yes, made changes Yes, considered making  
changes but haven’t done so yet

No, haven’t made/ 
considered any changes

Contact Us

1-866-386-3408
resourcecenter@optum.com
optum.com/resourcecenter
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For an in-depth look at  
the state of health and 
wellness programs within 
organizations, read the  
full report, “Fifth 
Annual Wellness in 
the Workplace Study: 
An Optum Research 
Update,” at  
optumhealth.com/
resourcecenter

The Bottom Line 
Across the country, companies of all sizes continue to invest in health management programs and look to build a 
culture of health in an effort to promote wellness. Whether you currently have a health management program or 
are looking to develop one, you can leverage key insights from our survey to achieve increased engagement —  
and ultimately achieve a true culture of health at work. 


